Plymouth City Council – Awareness campaign –
June/July and November 2016
Overview
Plymouth was announced as one of two social
enterprise cities in the UK in September 2013.
Since then, the City Council has been keen to
encourage innovative social enterprises into the city.
As a social enterprise, wholly-owned by a charity of the same name, Fair for You CIC was given a
grant of £10,000 (£8,333 net) in May 2016 to deliver an awareness-raising campaign of our offering
throughout the city, and present it as an alternative to high cost lenders and rent-to-own stores.
Informed by the outcomes of our early trading experience (evaluating the results of an early pilot we
ran with LB of Islington), our approach was to go direct to where we see our core demographic.
Aims
The campaign had two aims - one to raise awareness of the launch of our service in the City, as an
ethical, affordable alternative to the high cost weekly rent-to-own stores or high street money
lenders; secondly to generate loans.
What we did










Became accredited as a Trading Standards ‘Buy with Confidence’ Accredited supplier. This is
a nationally accredited scheme, but accreditation was a requirement of the grant.
Street side advertising in the pedestrianised city centre. The initial adverts went live on 8
sites w/c 20 June for two weeks, with 6 different sites in the area having the adverts for a
further 2 weeks, w/c 4 July. Due to a minimum spend on this type of advertising, we
committed to 6 further adverts, which ran 7-21 November, a prime time in the run-up to
Christmas. We also had our advert running on the Council’s giant screen in the city centre.
Plymouth Shopper series of newspapers - Advertorial plus editorial feature + Distribution of
43,000 leaflets to the lower income areas of the city by the publication.
Facebook Adverts - 2 Weeks @£210/week. We ran a campaign targeted on a 15km radius of
the city centre on Facebook (our main route to market for young mums).
Press release and photos in conjunction with the Council’s press office of the Cabinet Lead
endorsing us in the Plymouth Daily
Dedicated webpage, with local customer case studies.
Advertised in the guide to the city’s premier free-to-attend event, the Ocean City Festival.
Took part in a local radio feature on Plymouth’s 96.3 Cross Rhythms Radio, using one of
our customers as a case study, as well as our CEO explaining the background to Fair for You.

Collaboration
Key to the success of this project, was the support and help we had locally. At every stage, we
worked closely with the City Council’s Economic Development and Communications teams and they
were instrumental in helping develop connections locally, and helping advise on the siting of our
adverts, and in gaining political support. They provided links to local publications and media, the
local CAB, as well as to Plymouth Community Homes, the main social landlord in Plymouth.
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What we achieved – summer
We have the address and postcode for every customer,
and from this information, we have been able to identify
the number of new customers that we gained in the
relevant (PL) postcode areas, and what they bought for
their home.

Items bought
Bed/mattress
Cooker
Dishwasher
Fridge/freezer
Washer/dryer
Dining Set
Total

As a result of the first round of activity in the summer,
we attracted 35 customers, to whom we issued 40 loans – see table.

Number of
Items Sold
8
9
1
13
8
1
40

The average loan term for customers based in Plymouth was 66 weeks, although half of the loans
were for one year or less, with lower interest cost as a result.
Customer savings – summer
Not every item sold by Fair for You has a direct comparison at a rent-to-own retailer; this can be due
to the size or capacity of the item. For this reason, we identify the savings per product type.
Over the 28 comparable items, we see a proven average saving of almost £650 per item. Based
upon the 40 items purchased, taking the direct and comparable saving we estimate that overall the
project has saved Plymouth residents well over £26,000 and we anticipate this will be considerably
higher by the time of the full report at year end.
November activity
We re-issued our street posters in six locations in the city centre between 6-20 November, and the
video animation of our radio commercial ran 50x times on 17th November - #SocialEnterpriseDay.
This led to an additional 10 loans to customers in Plymouth (PL post codes), four of these issued to
existing customers, and six to brand new customers; a total 41 customers, with 50 loans.
Impact on wider area
With Plymouth being the major county town, there are many people who travel in to the City to
work from outlying areas, as well as those people who come into the city centre for shopping and
leisure, and who will have been exposed to our advertising. Since the start of our campaign, we have
seen a spike in customers from the wider, surrounding area during the same period – 80 loans to 69
customers in the Devon and Cornwall area as a result of the summer campaign. We have seen an
additional 9 loans in the wider area since the launch of the November activity.
Conclusions and key findings
The behaviour of our Plymouth customers echoes that of our experiences elsewhere, where we’re
gathering repeat business from existing customers. Our business plan always saw this as being a key
part of our business; our ability to tempt people away from the high cost lenders by offering quality,
affordable products and great service time after time significantly reduces the cost of acquisition.
Based on an average saving of £650, we estimate that so far, we have saved our customers in
Plymouth alone around £32,500, giving a return multiplier of 3.9x on the value of the initial grant.
Taking the savings of customers in Devon and Cornwall into account, we estimate we have saved our
customers £52,000, or £84,500 in total.
Fair for You Ltd Delta View, 2309 - 2311 Coventry Road, Birmingham B26 3PG Tel: 0333 433 0739
www.fairforyou.co.uk & www.fairforyou.org.uk
Registered Charity in England and Wales Number 1161809, and Scotland Number SC046556

Above: Feature in Plymouth Daily
Below: Councillor Dave Downie, Cabinet Member for Safer and Stronger Communities for Plymouth City
Council

‘We are really happy to be supporting
Fair for You in Plymouth with the offer of
affordable credit. The £10,000
investment from our social enterprise
investment fund has already saved
Plymouth people over £30,000 in under
six months.
‘Fair for You have been incredibly
professional and friendly, and it has
been great working together to bring
about a change in buying habits and
helping to make people lives a little bit
easier.’
Jane Hunt
Senior Economic Development Officer
Economic Development
Plymouth City Council
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